WDS Board of Education Work Session Minutes

DATE: October 16, 2024

PLACE: €58, Room 103

MEMBERS PRESENT: Rachel Fekken, Paula Martin, Tim Cross, Melissa Moore, Chris Mahoney,
MEMBERS ABSENT:  Jimmy TenBrink, Shannon McGoran

OTHERS PRESENT: CJ Van Wieren, Kirsten Bolles

President Fekken called the meeting to order at 8:02 a.m.

Approval of Agenda
Motion Martin/Cross to approve the agenda as presented.

Ayes {5) Martin, Cross, Mahoney, Moore, Fekken
Nays (0)
Motion Carried

- lcation from ti i

None

Superintendent Evaluation — Goal Setting
The Superintendent Evaluation packet was distributed to each board member. The group reviewed Mr. Van Wieren's

goals from his presentation at the August board meeting in relation to the Superintendent Evaluation Instrument. The
board will sit down again in a few weeks and look at board priorities and set some goals.

Adjournment
Motion Martin/Moore to adjourn.

Ayes (5) Martin, Moore, Cross, Mahoney, Fekken
Nays (0}
Motion Carried

Adjourned at 9:09 a.m.
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